25th October 2025
Final Business Plan  - Mayville Business Precinct Urban Improvement Precinct (UIP) 

Executive Summary
This preliminary Business Plan is intended for consultation with property owners who would become liable for Special Rates to be raised monthly by the eThekwini Municipality and paid over in full to the Mayville Business Community Watch NPC. The purpose is to improve and upgrade the Mayville Business Precinct.
The Municipality will establish the SRA by Council decision, subject to a procedurally compliant initiation process in which 50%+1 of the liable commercial owners consent in writing. All owners will have a proportionate SRA rate added to their Municipal accounts, based on the value of their properties.
This plan seeks to: - Establish the rationale for creating the Mayville Urban Improvement Precinct. - Outline planned supplementary services and their benefits. - Present a budget model with equitable cost distribution.
Owners are encouraged to support the establishment of the SRA to enable formal application to the Municipality.
1. Introduction
Purpose of the Plan 
This plan provides a management framework for precinct resources, personnel, and operations. It is for consultation with liable property owners, and subject to refinement at a Public Meeting to be held on 22nd October 2025. The final version will form the basis for application to establish the Mayville Special Rating Area (SRA).
Background 
The July 2021 unrest caused significant damage to commercial infrastructure. In response, businesses initiated a voluntarily funded security service through the Mayville Business Community Watch NPC. The formalization of this initiative through a Special Rating Area ensures long-term sustainability and equitable contribution from all beneficiaries.
Scope 
The plan covers: - 
· Governance by the NPC 
· Operations management
· Service delivery and coordination 
· Community engagement


Legal Context 
This initiative complies with: - 
· Section 22 of the Municipal Property Rates Act (MPRA) 6 of 2004.
· eThekwini SRA Policy Framework (latest revision)
· Precedent from successful SRAs such as uMhlanga Rocks UIP and Florida Road UIP.
Duration 
Upon Council approval, a three-year Municipal Funding Agreement will commence from July 2026 to June 2029, with annual budget updates and a new agreement every 3 years.
Approval Timeline 
· Public Meeting: 22 October 2025
· Application to Municipality: November 2025 
· Council Approval: March 2026 - Commencement of SRA Operations: July 2026

2. Precinct Overview
Mission Statement 
To serve and protect the community by providing supplementary public realm security and cleaning services, fostering community trust, and responding effectively to incidents.
Vision Statement 
To establish the Mayville Business Precinct as a clean, safe, and attractive place for business and investment.
Core Values 
· Integrity
· Accountability 
· Respect 
· Service 
· Collaboration

Strategic Goals and KPIs
GOAL 1 : Enhance Public Safety 
· Objective 1.1: Maintain camera, vehicle and foot patrols. 
· Objective 1.2: Partner with SAPS and Metro Police. 
· Objective 1.3: Achieve 30% reduction in reported crime over 3 years.
GOAL 2: Cleaning and Maintenance 
· Objective 2.1: Sidewalks cleaned daily; tree bases weekly. 
· Objective 2.2: Report all Municipal infrastructure faults within 24 hours; track response times.

GOAL  3: Community Engagement 
· Objective 3.1: Host quarterly stakeholder meetings. 
· Objective 3.2: Launch dedicated website and WhatsApp group.
GOAL  4: Optimise Resources 
· Objective 4.1: Maintain 95%+ service delivery within budget. 
· Objective 4.2: Automate financial and reporting systems.

3. Service Delivery Plan
Definition of Services 
Basic Municipal Services: Required under law. 
Supplementary Services: Precinct enhancements (e.g., verge landscaping). 
Additional Services: Non-Municipal (e.g., private security)
Security Services
Security options will be presented for discussion, to find a suitable solution that balances cost-effectiveness with the level of protection required.
Provision has been made for 3 security options in budgets which are still to be finalized in discussion with stakeholders at Public Meeting on 22nd October 2025. The full extent of security will therefore be dependent on budget approval which will be finalized in due course. 
At this stage it is envisaged these will include 
 - 24/7 patrols (vehicle + foot) 
- CCTV network and control room 
- Radio communication network 
- KPIs: 5 min incident response time; quarterly incident trend reports
Cleaning & Maintenance 
- Daily litter picking; weekly deep cleaning of hotspots - Landscaping and beautification (where applicable)
 - Monthly cleaning metrics to be published
Community Engagement 
- Public website, Facebook page and WhatsApp and email broadcast list 
- Monthly newsletter; issue-based community surveys

4. Financial Plan
Funding Model 
Annual budget divided by municipal property values yields “Rate Randage”. Owners multiply this by their property value to estimate their contribution.
Worked Example: - Annual budget: R3,000,000 - Total commercial property value: R410,580,000 - Rate Randage: 0.007307 (i.e., R0.7307 per R100) 
- Owner of property valued at R10,000,000: R10,000,000 x 0.007307 = R73,070 per annum
Expected Income 
According to municipal database the market value for properties in precinct is R410.58m and current monthly rates are approximately R1.5m.
The proposed additional Rate Randage is R0.007307 which amounts to R250,000 per month or R3.00m per annum 
- 100% Collection Rate Goal: R3,000,000 
- Adjusted for 90% expected actual collection: R2,700,000
Expenditure Plan 
- Security (80%) 
- Cleaning & Maintenance (5%) 
- Administration, Communication & Compliance* (3%) 
* Management and administration will be done by business members on a voluntary basis. Administration & compliance will be for external service providers 
- Contingency (0.9%)
- Reserve Fund Contribution (11.1%)
Reserve Fund To comply with Municipal Agreement, a reserve equal to 30% of annual income (R900,000) to be built over 3 years.




5. Governance & Risk Management
NPC Governance 
- Board of 5–7 voluntary directors 
- Annual General Meeting to elect/re-elect members
 - Service Level Agreements (SLAs) with contractors
Transparency Measures 
- Quarterly reporting on website 
- Annual audit by independent firm
Risk Management 
- Annual risk assessment 
- Emergency Response Plan with security provider

6. Monitoring & Evaluation
The following tools will be used: 
-Quarterly Board reviews with service provider performance scorecards 
- Annual stakeholder satisfaction survey - Regular financial reporting and KPI dashboards
Conclusion
The proposed Mayville Urban Improvement Precinct is a proactive, community-led response to the need for security, cleanliness and a positive business environment. 
Formalising this initiative will ensure fairness, sustainability, and stronger impact. We call on all property owners to support this plan and help us deliver a safer, cleaner, and more prosperous Mayville.
Annexures
1. Map of Proposed UIP Area
1. Survey Results Summary
1. Budget Tables for 2026–2029 (included)
1. Example Consent Form

For queries or comments, please email: admin@uipmayville.co.za 
